"A TIME OF CHANGE
Requires Principles Vs. Rules

In today’s competitive world, change often becomes the most important capability of any
business and organization today. Without change we cannot adapt to a changing world.
We will become obsolete and die. BUT you may ask...
e  Why is organizational change so hard?
e  What happens if organizations don’t change?
e How do you change independent people competing with each other into
interdependent teams working together?

These questions are not new. They are perhaps the most important questions that senior
leadership must ask themselves today. It is not a question of what to do... But rather a
question of how to do it. To answer this question we must clearly and completely define and
understand the problem.

Every organization begins with a new and exciting idea, a clear vision, and a handful of people
dedicated to achieving it, and thus begin a very predictable cycle.
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Every organization goes through 5 stages...
Birth, Growth, Maturity, Senility, and Death.
Unless we do something about it.

Organizations start out with an idea that initially grows to a level of excellence. People are open
to change and improvement. Flexibility is the common thread that runs through the organization.

Then something happens called Maturity. People become territorial and resistant to change. The
organization’s growth and efficiency slows and stops. Next comes Senility, and the
organization’s growth turns downward and finally, the organization dies.

To prevent this, organizations try to develop its organizational culture through diversity. They
use mergers and acquisitions to bring in new people with new ideas. However, because the
organization never developed an organizational culture based on principles, the new additions
only get contaminated with the old, and soon the same old problem is back.



How Do You Know When This Is Happening
To Your Organization?

When you look at the organization chart the structural authority is clear. It is logical and
designed to provide the most effective means for communication and performance.

Does Your Organization Look Like This?
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Is Your Company Relying On Informal Lines Of Authority To
Get Things Done OR To Resist Change 7?7

Do You Have Power Centers and Control Struggles
Resistance — Blame 77

The principles on which the original organization was built become translated into rules to
define and control. In order to achieve the goals of the organization and to work around the
unworkable rules, the underlying structure becomes entangled with unofficial lines of
communication built by the people within the organization, resulting in people bypassing the
defined organizational structure. In doing so, unofficial power centers are formed.

When it comes time for change, these power centers become threatened and when change is
presented, the leadership of the organization is met with resistance because these unofficial
power centers want to stay in control and thus intentionally or unintentionally want to keep them
protected. Companies try a variety of fixes now:

We tried Leadership Training (TQM and TQL)

We tried leadership by example

We tried Principle Centered Leadership

We tried LEAN Management...

...All to no avail when it comes to the ability of the organization to have lasting change. We also
tried to build organizations based on diversity. Yet resistance to change still happens.

It is often said that when we are solving the same problem over and over and nothing
changes, perhaps we are solving the wrong problem. In this case the problem may not be the
leadership. The real problem may be the organizational culture.

If the organizational culture does not change from a rule based culture back to a principle
based culture the results will be guaranteed failure. What we must find and provide are new
tools and resources for employees to resolve personal problems that show up in the workplace.
These tools must assist people in un-learning old habits based on rules before they try to learn
new ideas. They must address not just behavior, but the perceptions, thinking, and attitudes, as
well as the behavior (in a workplace appropriate manner) for permanent and lasting change to
occur. Without starting at this level, the organizational culture will never change.



Awareness Communication Technology offers a series of cost effective comprehensive learning
systems that fulfill these requirements by converting rule based cultures back into principle
based cultures that are responsive to change. This is accomplished by re-focusing from the
psychology oriented “I” to the concept of “mutual achievement” of a “WE”.

These programs are offered through the BOS (Business Organizations and Schools)
institute at our Online Life Skills U Campus

Click for more information.
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For more information please contact me directly

Richard Jorgensen, PhD
President, Life Skills U
www. lifeskillsu.org
619-523-0551
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