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Teamwork?

Teamwork is essential to the success of
any organization. The past twenty years
have produced many theories and
strategies for building efficient and
effective teams in organizations.

Total Quality Management and Total
Quality Leadership have served as
models for numerous adaptations of goal
setting, quality control, shared decision
making, communication and information
analysis. These technical and
administrative changes have provided an
improved structure for teamwork.

But we are still in the dark as to how
people change behavior patterns that
prevent, limit, or destroy teamwork
within organizations. It is an observable
fact that despite expensive training,
people and the groups to which they
belong tend to return to established
patterns of behavior over and over again.

What is needed in many organizations is
a change in team culture.

Culture is the shared perceptions,
attitudes, thinking, and behavior that
people adapt to within organizations.

Culture is the environment--the soil in
which relationship patterns are supported
and grow.

If the organizational culture supports
healthy  interpersonal  skills, the
oroanization @ oets nroductive  and

Many of our beliefs and values are
the result of the confused logic and
emotional distortions left over from
childhood and adolescence.

If we have never examined our beliefs

and values:

e They color the perception we
have of ourselves.

e They distort the way we see and
label others.

e They result in resistance to
authority and change.
They make it difficult or
impossible to learn new things.

e They cause us to be defensive in
our relationships.

e They deprive us of fulfilling
relationships at home, work,
worship, and play.

Creating a True Team Culture is a

process of:

e Examining our beliefs and values
about others and ourselves.

e Evaluating our  perceptions,
attitudes, thinking, and behavior
towards others and ourselves.

e Un-learning the
emotional/interpersonal patterns
that prevent us from getting what
we want in relationships.

e Re-learning
emotional/interpersonal skills that
result in successful and fulfilling
relationships.

Creating a Team Culture is not a
process of getting everyone to think
and act alike.

Creating a Team Culture assures that
a team reaches the desired goal as a
result of the mutual exchange of
individual creativity, compassion, and
support.

We invite you to Experience this
Extraordinary Process!
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Side Orders

Help for your
BUSINESS!

We live in a world that is
constantly changing; if your
business does not change to

match the world, you will go out
of business!!!

Our program provides business
tools for change in a changing
world!

Find out how companies like
Boeing and Endevco
dramatically improved morale,
management effectiveness, and
production!

Click for more information.

Coach Certification

See the Opportunity

click to email for information

Join us and Expand your audience
Click For Faculty Openings

Need some really basics on using
your computer ??

Watch !
For Schedule

Click to register
for an upcoming class

Feel free to forward this!

Please add these people to
your mailing list.




